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H

uman resources are a crucial part of managing the hotel industry. In view of the servicing
nature of the industry, majority of the hotel staff have direct relationships with the guests.
Therefore, the employees must exhibit measures such as competence, work ethic, attendance, and acceptance of organizational standards and values.

In 1987 the CBI estimated that the cost of non-attendance and sickness in Britain was five billion pounds, a figure which had risen to
11 billion by 1993 (Lucas, 1995). In Human Resources Management
for Hospitality Services, it is reported that absenteeism exists to a
greater extend in the hospitality industry than in many other sectors (Alistair P. Goldsmith, Dennis P. Nickson, Donald H. Sloan, 2002)
The fact is rather ironic since late-coming is prohibited in this industry. The presence of employees or “warm-bodies” in the service
industry as opposed to computerized system in other industries is
imperative that its absence could jeopardize the quality of service
tremendously. Human Resources could resort to incurring legal
penalties on the staff through wage deduction to emphasize on
the importance of attendance, and it’s also a punishable offence,
which can lead to dismissal (Andrews, 2009). Despite the scale of
absenteeism and tardiness, many hotels are still using distributed
manual attendance system to keep track of the attendance records
of its employees.
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with FingerTec Biometric Time Clocks and
Time Control Management
Software, TCMS V2

The main resolution to the problem is to adopt automated foolproof attendance systems, which streamline the process in one
centralized center. By having all employee data at one consolidated
server, employee scheduling and relevant data and reports can
easily be produced to help hotels streamline the labor management to achieve better performance. For example, housekeeping
constitutes the largest proportion of workforce in a hotel business
as compared to F&B; the management of it is demanding and critical. Tardiness and non-attendance has detrimental impact on the
overall performance of a hotel brand. In Hotel Housekeeping: A
Training Manual, housekeeping is viewed as a cost center and one
of the considerations in employee scheduling is the use of software
to make scheduling easier. (Andrews, 2009)
This article talks about how FingerTec Biometric time clocks and
its bundled powerful Time Control Management Software (TCMS
V2) can offer effective automation in hotel labor management system to help reduce costs and strengthen the operation of any hotel
chains.
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Employee absenteeism (either
authorized or unauthorized)
is up to 20% higher in services
than in other industries due to its
‘emotional labour’ component,
the associated stress, and lack of
adequate management attention either to its causes or effects
(Mills and Dalton, 1994).

some concern parties and the fact that it is a
novelty technology.

“

The usage of biometric technologies have been proven to
reduce time theft significantly

”

and when they are deployed in any laborintensive industry, the impact it has on cost
reduction is potentially significant. Absenteeism is identified as a cost center because
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Biometric time clock helps to prevent at-
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sent through buddy punching, where one

by tracking and documenting the costs and
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trying to minimize the expense because

firms that incur lower absenteeism costs do
have a competitive advantage (McAfee, R.
Bruce, Champagne, J. Paul, 1994).
With FingerTec biometric time clock and
TCMS V2 software, not one employee could
claim work hours that they don’t deserve
when their time is traced to the minute. To
administer the system, supervisors or managers are given privilege to review their staff ’s

A Central Solution for Time Attendance
and Access Control

actual worked time through the detailed Attendance Sheet provided by the bundled software, TCMS V2, and the employee could view
the attendance via the simplified tool, TCMS
V2 Viewer. In case of missed punches or other
adjustments being done on the attendance
data, the authorized personnel are allowed

TCMS V2
Helps Standardizing Processes and Reports

to make the adjustment in the Attendance
Sheet, which creates an audit trail. All of the
historical attendance reports are available for

Time Control Management Software (TCMS V2) is one of the most powerful time and at-
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tendance solutions in the market that can help hotel management to enforce a more strict
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approach and reward employees that come
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clude a year-end review, personal recognition,

employer is responsible for maintaining a record of your work hour; without any attendance
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data, an employee is entitled to a wage.

program for employees who did not use the
allotted sick leave and etc (McAfee, R. Bruce,
Champagne, J. Paul, 1994). The data can also
help hotels set up an absenteeism policy,

With hotel management having a clear set of policies, TCMS V2 could be
manipulated to act based on the predetermined rules of the employee’s
attendance and policies.

communicating it to all employees and taking
action accordingly.

While the biometric time clock records the time stamps of all ins and outs by each employee, the software will produce data according to the rules set earlier and generate reports
according to the management’s requirements. According to Williams (1993), a CBI Survey
found absence levels to be

“

16% higher in companies that kept minimal records of absenteeism
rather than a more precise centralized computer system
(Alistair P. Goldsmith, Dennis P. Nickson, Donald H. Sloan, Roy C. Wood, 2002).

”

Reporting is another area that needs greater transparency and data access and FingerTec
TCMS V2 offers various standard sets of reports and tools to be used by the hotel. For example, the software provides an effective tool for the importing of raw data for payroll purposes. For various employee work cycles and pay periods, TCMS V2 Viewer provides a simple
utility to view attendance data and FingerTec Biobridge SDK for integration with other 3rd
party solutions.
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TCMS V2 Managing Employee Data From
Headquarters
The turnover level in the tourism industry is high. Employee turnover/wastage
refers to the rate (or ratio) of employees who leave their organizations through
resignation, retirement or death (Nankervis, 2005). Based on L.K. Singh’s book,
Fundamentals of Tourism and Travel, in UK hotels, employee turnover was tougher than other European countries, with 3 to 4 star hotels having 33% labor turnover, compared to 19% in French hotels and 16% in German hotels (2008). Staff
turnover is highest at the lowest levels in the occupational ladder, turnover at
operative level is over 33% and management requires measurements of both absenteeism and turnover rates to address the unhealthy levels and to act upon it in
the best way possible.
Data of each employee in each hotel property can be inputted into TCMS V2
and consolidated in one central server or headquarter for reference and analysis
when employee data is required. All records and reports of employee profiles, absenteeism, tardiness, employee attendance sheet, employee scheduling, holidays
and leave, overtime approval, duty calendar, job cost analysis and many more can
be produced by FingerTec’s FREE bundled software, TCMS V2.

With 29 highly sought after types of reports, TCMS V2 can help
solve the common labor problems in hotel industry.
TCMS V2 is able to create an employee profile for each employee hired by the
hotels. Keeping all employee’s data and reports in their individual employment
record derived from one standard system, the data can be easily evaluated and
is less biased. With the convenience of a controlled rollout of tools and reports
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